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Brooks facility tour

Agenda

Day 1 - Monday, September 22, 2025

Daytime Arrivals

6:00 pm - 8:00 pm Rooftop restaurant at Tempo Hilton

Day 2 — Tuesday, September 23, 2025

7:30 am - 8:00 am Transportation to the Brooks facility
8:00 am - 9:00 am Arrival and check-in

9:00 am - 9:30 am DC introductions

9:00 am - 12:00 pm Group tours

1. Innovation Stop (CGT/GMP/Packaging Room)-500 facility only
2. Inbound-(550 begins tour with Inbound)
+ Receiving
+ Returns/Destruction
+ Inventory Management
3. Order Processing/WCS
+ Picking
30-minute break

4. DSCSA & Quality Control Checks
+ Outbound
« Print & Apply
+ Exception Handing
+ Shipping (FedEx)
6. Technology Focus Meeting (KPI Tools, Dashboards, etc.)-550 facility only

12:00 pm - 1:00 pm Lunch and groups switch facilities for tours
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Day 2 — Tuesday, September 23, 2025

1:00 pm = 4:00 pm

6:00 pm - 9:00 pm

Group tours

1. Innovation Stop (CGT/GMP/Packaging Room)-500 facility only
2. Inbound-(550 begins tour with Inbound)
+ Receiving
+ Returns/Destruction
 Inventory Management
3. Order Processing/WCS
* Picking
30-minute break

4. DSCSA & Quality Control Checks
+ Outbound
+ Print & Apply
+ Exception Handing
+ Shipping (FedEx)
6. Technology Focus Meeting (KPI Tools, Dashboards, etc.)-550 facility only

Dinner

Day 3 — Wednesday, September 24, 2025

7:00 am - 8:30 am
8:30 am - 11:00 am
11:00 am - 12:30 pm

1:00 pm
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Breakfast at hotel
Active listen and active learning round tables
Lunch and exclusive executive round-table “invite only”

Departure



